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Interview  w ith M ilagros Pérez, G eneral D irector of Social Protection in N icaragua 

 

D ate: 17/05/2007 

 

In this interview  M ilagros Pérez com m ents on the financial difficulties in expanding the cash transfer 

program m es in N icaragua. She also discusses the creation of the Hambre Cero program  and how  it w ill be 

co-ordinated w ith the existing Red de Protección Social. 

 

IPC: M ilagros, N icaragua has tw o conditional cash transfer program s. The Red de Protección Social (Social 

Protection N etw ork), w hich began in 2000, and the Sistem a de Atención a Crisis (Crisis M anagem ent System ) that 

began in 2004, but that w ill soon term inate. W hat are the plans of the new  adm inistration regarding these 

program s and w hat changes is it planning to m ake? 

 

M ilagros Pérez: W ell, w e have to point out that there is a new  adm inistration, that w e are starting a new  

governm ent, and that one of this new  governm ent’s priorities is the social policies. U nder this prem ise the 

Fam ily, Youth and Childhood M inistry of N icaragua is reinitiating the program s of social protection, in this case, 

the Red de Protección Social, w hich is on its third phase, and Sistem a de Atención a Crisis, a program  that w e are 

phasing out; nevertheless, the Social Protection N etw ork has an “em ergency assistance” com ponent. 

 

IPC: W hat are the changes that need to be done in the Red de Protección Social? 

 

M . P: W e are evaluating the paym ent of the benefits vis-à-vis our current budget. Last year the Red de 

Protección Social had a budget of 88 m illions of Cordoba; this year w e only have 29.9 m illions of Cordoba. That 

im plies considering, firstly, the benefits in relation to the integral package of the program , the reduction of 

the num ber of fam ilies that w ill join the Red de Protección Social – in this case only 3,000 fam ilies from  8 new  

m unicipalities w ill be incorporated – and finally, the search for alliances and new  resources, alliances at a 

com m unity level, at m unicipality level, and new  resources through negotiations w ith international 

cooperation agencies. 

 

IPC: W hy w as the budget reduced? 

 

M . P: Basically w hen w e arrived, the arrangem ents that needed to be done last year w ith the potential financing 

partners, in this case, the W orld Bank, w hich has been supporting us, had not been finished on tim e. Therefore, 

w e only have now  resources from  the treasury. W hat w e w ill now  do is to initiate the m anagem ent of resources 

so next year w e w ould be able to have m ore of these resources and, consequently, incorporate m ore fam ilies. 

 

IPC: W ill it be necessary to reduce the num ber of beneficiary fam ilies? 

 

M . P: This year there w ill be few er beneficiaries in the new  m unicipalities, because w e w ill have to reduce the 

usual percentage of beneficiary by m unicipality. 
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IPC: H as the supply-side com ponent been affected? 

 

M . P: N o. In this case w e also have, together w ith the Red de Protección Social, the Program a de Solidaridad para 

el D esarrollo (Solidarity Program  for D evelopm ent) w hich consists m ostly of a system  that puts in place the 

country’s social protection policy. Therefore, its role is to articulate the central and the m unicipality levels in 

order to articulate the efforts being held in the m unicipalities by the program s of social protection. The fact that 

Solidaridad para el D esarrollo w ill be initiated in the sam e m unicipalities w ill help this articulation and the 

optim ization of resources at local level, and that w ill favour us. 

 

IPC: W hat is your opinion regarding the selection process of beneficiaries for the social protection program ? 

 

M . P: W ell, w e are using the sam e m echanism s that had been used in the past. A t this m om ent the field w ork for 

the beneficiary census is being held in 8 m unicipalities w ith the sam e questionnaire used on the previous 

phases. The criterion to choose the m unicipalities w as already defined: eight of the poorest m unicipalities in the 

country are here included. A nother criterion, very clear to us, is that there is a program  called H am bre Cero (Zero 

H unger) w hich w ill be held in all the m unicipalities of the country: 153 m unicipalities. H am bre Cero is strongly 

related to poverty reduction in the country, and one of the conditions for a fam ily to be eligible for the program , 

is to have at least a plot of land. W hy? Because it is a program  that w ill contribute to reduce the poverty by 

helping the fam ilies to generate, from  a productive point of view , capacities for them  to be able to help 

them selves in a developm ental perspective. In this case, H am bre Cero w ill donate a U S$ 2,000 transfer in kind a 

year to each fam ily w hich has at least a plot of land. The equivalent of the U S$ 2,000 w ill be delivered in cow s, 

pigs, chickens, hens, cocks that w ill be given to the fam ilies, in a w ay for them  to have the tools, so that in a short 

period of tim e they could be able to produce and generate w ith the surplus econom ic and social processes. 

 

IPC: Is there any condition? 

 

M . P: N o. The only condition is that the fam ilies m ust have at least a plot of land. So, w hat is going to happen 

w ith the netw ork? W e have to highlight that the netw ork w ill cover fam ilies that do not have this plot of land, 

w hich are obviously the poorest fam ilies; because a fam ily w ith a plot of land, at least has w here to grow  a crop. 

Therefore, the Red w ill include the fam ilies that do not have a plot or w ith such a sm all plot so that they do not 

have the requirem ents to be eligible for H am bre Cero. N evertheless, these tw o program s w ill com plem ent each 

other. W e have been w orking in coordination w ith the M inistry of A griculture and Livestock to help creating the 

H am bre Cero program . For the H am bre Cero program , via the Red, has to fulfil the dem and of trained personnel 

for the technical assistance that each of these fam ilies w ill require to produce on their land. Therefore, the Red 

w ill strengthen these occupational trainings that Zero H unger dem ands. 

 

IPC: A nd w ill the Zero H unger program  be financed w ith ow n resources or w ith loan resources? 

 

M . P: Right now  w e are searching for resources, but in the beginning, it has been financed w ith ow n resources.  
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IPC: A nd w hat is the target population of this program ? 

 

M . P: W ell, the 153 m unicipalities, 75,000 fam ilies in 5 years, w hich m eans 15,000 fam ilies a year. That is the target. 

 

IPC: A nd the transfer am ount is? 

 

M . P: The equivalent of U S$2,000. It is very im portant to know  about this program , because it has an im portant 

participation of the civil society. The ones responsible of executing, and adm inistrating the program  on every 

m unicipality are civil society organisations and from  those U S$2,000, U S$ 500 w ill be provided to these 

organizations, that is, 25% ; the rest w ill be destined to benefit the fam ilies. 

 

IPC: Thank you very m uch for the interview . 
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